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STATEMENT OF WORK 

Unified Communications System and Phone Replacement 
 
BACKGROUND 
The International Law Enforcement Academy (ILEA) in Bangkok was established to train law 
enforcement professionals, in Asia, and to provide them with the necessary, modern tools and 
techniques to effectively combat transnational crime, nationally and internationally, by creating 
inter-institutional and international networks, thus contributing to democracy and to the 
economic and social development of the nations. 

OVERVIEW 
The ILEA would like to replace communication system and desk-phone at ILEA Bangkok 88/8 Moo 
3, Vibhavadi-Rangsit Road, Talad Bangkhen, Laksi, Bangkok 10210, Thailand. The work is to be 
performed at the ILEA administrative building, dormitory building, gym, fitness, and guard booths. 
 
Details of all required work, equipment, and design and diagram will be provided; and the contract 
type shall be firm-fixed price. 
 
Contracting Officer Representative (COR):  
ILEA Bangkok Chief of Information Technology 
Email: SmitB@ileabangkok.com 
Telephone: +66 2 973 2220 ext.136 
 
SITE VISIT 
A site visit for this solicitation has been scheduled for April 2, 2020. The site visit will take place at 
ILEA Bangkok at 10.00 AM local (Bangkok) time. Attendees must be at ILEA Bangkok main entrance 
by 09.30 AM to complete the required sign-in. 
 
A maximum of three (3) representatives per company will be allowed at the site visit. Access to 
the location requires prior authorization from ILEA Bangkok. Only individuals that have been 
granted access by ILEA Bangkok will be allowed at the site visit. Access requests must be submitted 
no later than 03.00 PM local (Bangkok) time on March 30, 2020 to SmitB@ileabangkok.com and 
must include the following information: 
 

1. Subject Line: Site Visit Access Request for Communications System and Phone 
Replacement Project – Company Name 

2. Full name of all attendees in in English (not to exceed three (3) attendees per company) 

3. Copy of government-issued identification (ID) for each attendee 

Attendees will be required to sign-in utilizing the government-issued identification used to request 
access. Additionally, the attendee must provide acceptable proof of company affiliation. 
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Prospective Offerors will only be allowed to inspect the location of work during the scheduled site 
visit. Prospective Offerors that are unable to attend the scheduled site visit will not be provided 
another opportunity to inspect the site. 

Any and all questions regarding this solicitation must be submitted in writing to 
SmitB@ileabangkok.com as described elsewhere in the solicitation. Questions will not be 
answered during the site visit.  

 
WORK HOURS 
The Contractor will be allowed to access ILEA Bangkok facilities to complete this project under the 
following scheduled: Monday to Friday at 08.00 to 17.00. Please be aware that ILEA classes must 
not be interrupted or affected in any way by this work including excessive noise. The Contractor 
must coordinate all works for approval in advance with the ILEA Chief of Information Technology 
including local holiday and weekend work if needed. 
 
The Contractor must prepare and submit for ILEA Bangkok approval a practicable schedule 
showing the order in which the contractor proposes to perform the work and the dates on which 
the Contractor contemplates starting and completing the several salient features of the work 
(including but not limited to acquiring materials, installation, testing, and product 
familiarization). 
 
DELIVERY SCHEDULE 
60 days after the contract has been awarded. 
 
CONTRACTOR REQUIREMENT 

• The Contractor must be in the information technology solution business for no less than 
five (5) years – Prove of document is required to COR. 

• The Contractor must be an official distributer and partner with the Original Equipment 
Manufacturer (OEM) for core – Prove of document is required to COR. 

• The Contractor’s engineer must be certified by the OEM at an expert level to install and 
configure the product – Prove of document is required to COR. 

• The Contractor must have worked in a deploying and configurating unified 
communications system and phone project before and the value of that project must not 
be less than $100,000 USD – Prove of document is required to COR. 

•  
DESIGN AND DIAGRAM 

• The Contractor must follow the logical diagram provided below and must update it and 
provide it if changes are required, describing how all components of the solution will be 
connected.   
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INSTALLATION, DEPLOYMENT, AND INTEGRATION REQUIREMENT 
• The Contractor shall perform all necessary work to complete this project which include 

but not limited to installation, deployment, integration, configuration, and migration 
(excluding cabling between switches to LAN drops and fiber optic link between 
administrative and dormitory building). 

• The Contractor must track actual project progress on the chart and provide a digital copy 
of the chart showing the actual progress at the end of each month or whenever 
requested by the Chief of Information Technology. 

• The Contractor must include minor cleanup and disposal efforts upon each day’s 
completion of work. All existing equipment, non-damaged cables, adapters and munts 
that are removed during the execution of the work must be carefully stored in boxes and 
provided to COR. 

 
LIST OF EQUIPMENT AND LICENSE 
The following are the required list of equipment and licenses: 

• One (1) Cisco ISR 4321 Bundle or equivalent to 
• Two (2) Cisco Business Edition 6000M (M5) Appliance or equivalent to 
• Two (2) Cisco Catalyst 9200L 48-port PoE+ or equivalent to 
• One (1) Cisco Catalyst 9200L 24-port PoE+ or equivalent to 
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• Two (2) Cisco Catalyst 9200L 24-port or equivalent to 
• 60 Cisco Unified Communications (UC) Phone 7811 or equivalent to 
• One (1) Cisco IP Phone 8851 with Wireless Headset or equivalent to 
• One (1) 8800 Series Audio KEM, 28 Button or equivalent to 
• Two (2) iPhone 11 64 GB to support Unified Communications Application or equivalent to 
• Cisco Unified Attendant Console or equivalent to 

 
WARRANTY AND ONSITE SERVICE AGREEMENT 

• One Year Onsite Service 8 x 5 x Next Business Day 
• One Year Warranty and Onsite Service on All Hardware 

 
COMPLETION DOCUMENT 

• The Contractor must provide project completion documentations for all hardware and 
software delivered under this project. At a minimum, the closeout documentation must 
include: 

o Comprehensive Bill of Material for all hardware and software delivered under the 
contract. The list shall include: Item Description, Name of Manufacturer, Model 
Number, Serial Numbers, Delivered Quantity, Unit Price, Extended Price, 
Warranty Start and Expiration Date, and Subscription Start and Expiration Date 

o OEM manuals for all hardware and software delivered under this project. 
o Results of system testing. 
o Final Physical and Logical Designs and Diagrams. 
o Warranty and Technical Support documentation. Documentation shall include an 

explanation of coverage, the process to obtain warranty or technical support 
services, and applicable contact information. 

• The Contractor must provide a physical diagram in a digital copy form of the design for 
the entire solution including the location and all components being installed. 

 
FAMILIARIZATION 

• The Contractor must provide in house product familiarization to ILEA users. 
• The familiarization class shall be divided into three sessions, system administrator, 

switchboard operator, and end-user. All sessions schedule must be first approved by 
COR. 


