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SCOPE OF WORK 

Network Cabling Upgrade 
 
BACKGROUND 
The International Law Enforcement Academy (ILEA) in Bangkok was established to train law 
enforcement professionals, in Asia, and to provide them with the necessary, modern tools and 
techniques to effectively combat transnational crime, nationally and internationally, by creating 
inter-institutional and international networks, thus contributing to democracy and to the 
economic and social development of the nations. 

OVERVIEW 
The purpose of this project is to install and replace the obsoleted networking cables at ILEA 
Bangkok. The new networking cable runs will be ranging from designated data-center room to 
communications closets to the new drop locations within the campus, administrative building, 
dormitory building, fitness, gym, and guard booths.  
 
Details of all required work for this project will be provided; and the contract type for this project 
must be firm-fixed price. 
 
LOCATION OF WORK 
ILEA Bangkok 
88/8 Moo 3, Vibhavadi-Rangsit Road, Talad Bangkhen, Laksi, Bangkok 10210, Thailand 
 
DELIVERY SCHEDULE 
The Contractor must complete the project including delivering all good(s) or service(s) within 60 
days after the Contract has been awarded. 
 
CONTRACTING OFFICER REPRESENTATIVE (COR):  
ILEA Bangkok Chief of Information Technology  
Email: SmitB@ileabangkok.com 
Telephone: +66 2 973 2220 ext.136 
 
SITE SURVEY 
A site visit for this solicitation has been scheduled for March 26, 2020. The site visit will take place 
at ILEA Bangkok at 10.00 AM local (Bangkok) time. Attendees must be at ILEA Bangkok main 
entrance by 09.30 AM to complete the required sign-in. 
 
A maximum of three (3) representatives per company will be allowed at the site visit. Access to 
the location requires prior authorization from ILEA Bangkok. Only individuals that have been 
granted access by ILEA Bangkok will be allowed at the site visit. Access requests must be submitted 
no later than 03.00 PM local (Bangkok) time on March 23, 2020 to SmitB@ileabangkok.com and 
must include the following information: 
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1. Subject Line: Site Visit Access Request for ILEA Network Cabling Upgrade Project – 
Company Name 

2. Full name of all attendees in in English (not to exceed three (3) attendees per company) 

3. Copy of government-issued identification (ID) for each attendee 

Attendees will be required to sign-in utilizing the government-issued identification used to request 
access. Additionally, the attendee must provide acceptable proof of company affiliation. 

Prospective Offerors will only be allowed to inspect the location of work during the scheduled site 
visit. Prospective Offerors that are unable to attend the scheduled site visit will not be provided 
another opportunity to inspect the site. 

Any and all questions regarding this solicitation must be submitted in English language writing to 
SmitB@ileabangkok.com as described elsewhere in the solicitation. Questions will not be 
answered during the site visit.  

 
WORK HOURS 
The Contractor will be allowed to access ILEA Bangkok facilities to complete this project under the 
following scheduled: Monday to Friday at 08.00 to 17.00. Please be aware that ILEA classes must 
not be interrupted or affected in any way by this work including excessive noise. The Contractor 
must coordinate all works for approval in advance with the ILEA Chief of Information Technology 
including local holiday and weekend work if needed. 
 
The Contractor must prepare and submit for ILEA Bangkok approval a practicable schedule 
showing the order in which the Contractor proposes to perform the work and the dates on 
which the Contractor contemplates starting and completing the several salient features of the 
work (including but not limited to acquiring materials, installation, testing, and product 
familiarization). 
 
CONTRACTOR REQUIREMENT 

1. The Contractor must be in the information technology solution business for no less than 
five (5) years – Prove of document is required to COR. 

2. The Contractor must be an authorized distributer or partner with the Original Equipment 
Manufacturer (OEM) for the core product(s) – Prove of document is required to COR. 

3. The Contractor must have worked in installing networking cable project before and It is 
anticipated that the range in price of this contract will be $100,000-$250,000 – Prove of 
document is required to COR. 
 

INSTALLATION WORK DETAIL 
1. Provide and install new floor standing or wall mount cabinet size-appropriate 

communication racks with appropriate new power outlet to the rack and uninterruptible 
power supply (UPS) with CAT6A patch panels mounted inside for each communication 
closet that will have new cabling, as indicated during the site survey. 
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2. Provide and install ladder racks and run all cables on ladder racks; and terminate new 
cable runs to these patch panels and dress the cables professionally.   

3. Provide and install new cable trays in hallways and office, above drops ceiling where 
possible, as indicated during the site survey. 

4. Install new Work Area Outlets (WAO) referred to as “faceplates”. Each WAO must consist 
of two (2) drops and each WAO will either consist of one (1) blue and one (1) yellow or 
two (2) blue CAT6A CMP plenum cable connected to color matched CAT6A keystone jack 
installed in two (2) port boxes at the locations specified during the site survey. 

5. Provide and install new surface mount raceway at all new WAO locations that do not 
have existing cable pathway. 

6. Provide and run CAT6A solid CMP Plenum cable from communication closets to each 
WAO; and all visible cable must be concealed professionally to match with the existing 
surface. 

7. Provide and install appropriate length CAT6 Plenum CMP patch cables between patch 
panels and current networking equipment. 

8. Provide and install appropriate length CAT6A Plenum CMP patch cables between drops 
and current end devices (workstations, photocopier, printer, scanner, access control, and 
telephone). 

9. All cable terminations will maintain the twists of the pairs as close as possible to the point 
of termination, no more than 2 cm untwisted. 

10. Provide and install all necessary equipment for single mode fiber optic cable interlink 
between existing communication rack and communication closets, as indicated during 
the site survey. 

11. No plastic cable “zip” ties will be used for cable management. Cables dressing must be 
grouped together using Velcro straps or equivalent product, easily removable equipment.  

12. Test and label all new drop locations and patch panels. 
13. Remove all existing faceplates and cables 
14. Provide all necessary concealer work including re-paint work wherever possible or caused 

from work  
 

POST-INSTALLATION TESTING AND DOCUMENTATION 
1. The Contractor must test all drops to CAT6A standards with CAT6A certified testing 

equipment. A full report listing all test results and performance of all drops must be 
provided to COR. 

2. The Contractor must perform and document continuity and wire map testing on each 
cable installed between drops and patch panels to ensure that the cable pairs are 
properly connectorized. 

3. The Contractor must perform and document link attenuation tests on each cable 
installed between drops and patch panels. Maximum attenuation levels are: 
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4. The Contractor must test and document NEXT (crosstalk) on each cable installed between 
drops and patch panels using a Level III certified field tester. 

5. The Contractor must test and document DELAY and DELAY SKEW on each cable installed 
between drops and patch panels using a Level III certified field tester. 

6. The Contractor must submit final wiring diagram to COR. 
 
WARRANTY AND ONSITE SERVICE AGREEMENT 

1. One Year Products and Cablings System Warranty  
2. One Year Onsite Service 8 x 5 x Next Business Day 
3. One Year (Maximum Two Times) of Fiber-Optic Cabling Damage Insurance and Warranty   

 
 


