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SCOPE OF WORK 
LEADERSHIP TRAINING AND PROFESSIONAL DEVELOPMENT FOR 
DIVISION OF GLOBAL HEALTH PROTECTION 
U.S. CENTERS FOR DISEASE CONTROL AND PREVENTION, THAILAND 
July 10, 2020 

 

(1) BACKGROUND/STATEMENT OF NEED  
Division of Global Health Protection (DGHP) is part of the U.S. Centers for Disease 
Control and Prevention (CDC). DGHP’s mission is to improve the health and well-being 
of people globally by building public health capacity to prevent disease, disability, and 
death from diseases. Since the year 1980, DGHP has been operating in Thailand and 
working closely with partners including the Thai Ministry of Public Health. The division 
in Thailand has 28 full-time staff, 4 of whom are Americans.  
 
DGHP Thailand has recently gone through staffing changes for many of its important 
positions. A few more staffing changes are anticipated later in the year. These changes 
include bringing on a new director and team members as well as promoting existing staff 
to take on more supervisor/leadership responsibilities. With these changes, DGHP 
management has identified a need to provide professional development opportunities to 
all staff including leadership training. The training will not only serve as professional 
development for individuals but also as a team building exercise. By participating in the 
trainings, DGHP staff will work together to analyze and find solutions to real issues they 
find at work. These solutions will be incorporated into how DGHP Thailand operates 
throughout the year, incorporating the leadership skills into their everyday work.   
 
DGHP does not have this skill set internally and is seeking outside assistance to facilitate 
leadership training and development. The final result will be for the contractor to provide 
trainings to develop staff professionally throughout the year. 

 
(2) OBJECTIVES 

 To provide leadership trainings that will: 
o Allow DGHP team members to build trust, create a shared vision and 

strategy  
o Allow DGHP team members to execute the division’s vision and strategy 

to completion with and through one another 
o Develop leadership potential in DGHP team members 
o Improve staff motivation and communication 
o Encourage teamwork and conflict resolution 
o Create a positive, unifying experience during which DGHP entire staff can 

focus on improving skills that will contribute to a more rewarding and 
effective workplace 

o Provide online training opportunities, accessible at any time throughout 
the year, related to leadership, unconscious bias, increased productivity, 
and successful innovation. 
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 Optional: To provide other professional development trainings such as but not 
limited to: 

o Habits leading to success 
o Leading a team 
o Project Management 
o Building trust 

 
(3) REQUIREMENTS/SCOPE OF WORK 

 Trainings must be conducted in English 
 One 3-day leadership development training to be conducted in-person at CDC 

Thailand (Bangkok, Thailand) with the core course outline including these topics; 
a) Vision and strategic planning 
b) Communication 
c) Motivation 
d) Teamwork 
e) Conflict management 

In addition, there are optional professional development trainings which may be 
including topics as follows; 

f) Habits leading to success 
g) Leading a team 
h) Project Management 
i) Building trust 

 Online training opportunities, accessible at any time throughout the year, should 
be available to all 28 DGHP staff related to leadership, unconscious bias, 
increased productivity, project management, and successful innovation.  

 The trainer(s) should be specialized in conducting and delivering leadership and 
professional development in the above-mentioned areas. 

 The trainer must have previous experience with CDC-Thailand to better 
understand the agency culture and staff needs. 

 Provide online courses, assessments, videos, tools, and digital assets to utilize 
multiple delivery modalities to meet the professional development needs of the 
DGHP staff. 

 The contractor will provide all materials and provide trainers/facilitators to 
conduct the assessment and training outlined above. 
 

(4) OTHER ADDITIONAL INFORMATION 
 Online training should be available as of September 2020.  The online training will 

be available 12 months for all 28 DGHP staff. 
 There will be approximately 28 staff from DGHP Thailand attending the 3-day 

leadership training.  The training must take place within 12 months of contract 
initiation based on COVID-19 social distancing and guidance from CDC-Thailand 
and the Thailand Ministry of Public Health. 

 Training venue will be at CDC conference room, DDC 7 bldg, MOPH, Nonthaburi 
province, Thailand. 

 Payment shall be made after training is complete with 30 days credit. 
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INSTRUCTIONS TO OFFERORS 
 
Each offer must consist of the following: 

 

A. Summary of Instructions.  Each offer must consist of the following: 

 

A.1. Submit PRICE with program proposal. 

 

A.2. Information demonstrating the offeror’s/quoter’s ability to perform, including: 

 

 (1) Name of a Trainer with curriculum, experienced. 

 (2) Program Proposal 

 (3) Evidence that the offeror/quoter operates an established business with a  

  permanent address and telephone listing; 

 (4) Company profile 

 

1.  List of clients over the past 2 years, demonstrating prior experience with relevant past 
performance information and references (provide dates of contracts, places of performance, 
value of contracts, contact names, telephone and fax numbers and email addresses).  If the 
offeror has not performed comparable services in Thailand then the offeror shall provide its 
international experience.   
 
Offerors are advised that the past performance information requested above may be discussed 
with the client’s contact person.  In addition, the client’s contact person may be asked to 
comment on the offeror’s: 
 
 Quality of services provided under the contract; 
 Compliance with contract terms and conditions; 
 Effectiveness of management; 
 Willingness to cooperate with and assist the customer in routine matters, and when 

confronted by unexpected difficulties.   

 

We will use past performance information primarily to assess an offeror’s capability to meet 
the performance requirements, including the relevance and successful performance of the 
offeror’s work experience.  We may also use this data to evaluate the credibility of the offeror’s 
proposal.  In addition, we may use past performance information in making a determination of 
responsibility. 
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2. Evidence that the offeror/quoter can provide the necessary personnel, equipment, tools and 
other resources needed to perform the work; 

 

 


